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ս࣎এѐ

Who is Zbirdᷠ
•One of the most famous diamond jewelry brand in mainland China

• ۨॹй2002ͫٶИ֢߂ऽդङଢ଼ी࣯ؗன։ս࣎Ф▲

•Win top 1 word mouth from consumers on famous ranking platform because of high quality products

▲છআױՉࠪଌͫৠৌՍ䫻ࢋ৲૜ङଢ଼ी࣯ؗڱܛѩૅЌિ߂ોৱࢃো҈ݕԤ૞ङфսսૅͫ҈ݕֳܴ֜•

•Well-known as O2O business model explorer in domestic jewelry sector, having 

more than 1 million members. 

•֢ӄ௙ݍ؟ফۨٷԅङ愈2愈࣯ؗன։ս࣎ͫଉя߄ܨରघЅѫմ



Who is Zbird?
ս࣎এѐ

•Cutting-edged business model

ڔङ֌ЏࠥۅӀӹ䨶ߢ•

•Insistent brand core value

•ֳܴ▲ૈङս࣎ڶ߾џқ

•Qualified & sophisticated products

•௤սૅ⦼ڶфս

•Up-to-date marketing behaviors

•বசՉѨङੈ୦۫ऋ

•Our most important partner PGI

ङ۫ऋѪѴ戒G姚إব߂•



࣯ؗ愈2愈ӫॹৱ

•The first diamond sold online in 2002

•2002ͫ։ӟ֢ӄл৻ৠআ▲梂ଢ଼ी

•Started Shanghai experience store in 2005, launching its 

O2O business model.

їޞկ֢ӄ࣯ؗЏ愈2愈ڐڔ࠳ͫٳڐڶѽ௠ИࢁЇٶ2005•

O2O Model Explorer

їޞկ֢ӄ࣯ؗЏ愈2愈ڐڔ࠳ͫٳڐڶѽ௠ИࢁЇٶ2005•

•Awarded by JNA as e-tailor of the year in 2016

׫םன։֌׿ऄچٶஎ࣯ؗ婚NA֢࢔2016௚ڱੂ•

• Started market expanding strategy which leads Zbird to 

35 self-owned and franchised stores across China

ڶफੈ+Ԇनѽ௠И؟35߄ܨऋͫٝ۫ڙ۽կ١֫ڐ2017•
Precise traffic from zbird.com makes transaction 
rate in physical stores close to 60%
তӕؚ҅ࡶ୹ۨڃсࣤ଎60高



Brand Value
ս࣎ڶ߾џқ

Offering consumers with most valuable 

and reliable diamond jewelries

Оࢃોৱ߂҈ݕӀџқͫ߂қڱҒ૓ङଢ଼௔

•Insist producing high quality products

•ֳܴҟױфս

•Insist offering impressive service

•ֳܴҟߢਚ߆ԇ

Which leads us to
әўзֳܴৄ׷௅۩ћږџқڶ߾

•Insist developing professional sales force

•ֳׁܴਃչՇيЋЏङ࣯ؗு୼֝஄

•Insist choosing most reliable partners like PGI

•ֳܴଣ߂ܫқڱҒ૓ङՠҁѪѴײ戒G姚
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CUTTING

Global sourcing

Ҷࣱ҈ځ୥

•First one to brought GIA to 

Domestic mass market, now 

an important client to many

famous wholesalers.

•ҁО௙ЗرG姚A٫ҵИ֢םѨ١֫ङս

ۯՇ֌ङ୍੽ؚ܅ऽդךڮީ֨࣫ͫ࣎ HONG KONG

PGI

ۯՇ֌ङ୍੽ؚ܅ऽդךڮީ֨࣫ͫ࣎

•Cooperating with large

jewelry manufacturers

from Japan and Italy, which

is rare in the industry

•Њߎޙչ۞םӯङऽդԴ؟ՠҁ֢ͫ֨

ӄவէםѨ١֫ङ࣯ؗ੧Џًؘৡ੿



•ܴ৒ճઝ澝ࢃ਼ݐોৱ୊ऀ攘୐斳ٔଢ଼ीͫ֜О଑ީ࣮߂૊չ߂қڱҒ૓ङ૊୐ً澞

•Keep telling the market to choose Platinum as their setting ring, as it is 

the most valuable and worthy of trust precious metal.



All made by diamond and platinum
јЇޅރޥےуռ֭ଙ࣐Pt斳ٓ



Marketing

ੈ୦ү敘

•Cooperating with medias 

with big voice in the market

•ଣࢃ֨ܫોৱڶИ߂Ӏڧրԃङ׽ѽ

଒੧ՠҁ

Mr. Ming Yao and President Xu

䬰嗋з୸ڰүࣿչޢ⾕

Awards for marketing events

ੈ୦ঝ୍୏঴୐׫

Let KOL reaches targets

۞੿௅ੳઇଇऩ߶ࢃોৱ

•Choose qualified KOLs

•ଣ҄߂ܫङ۞੿௅ੳՠҁ

•Always know where to find 

consumers

ӱѕћ܇ٷોৱ֨քୌͫࢃଓऽଳࡋ•



•Cooperation since 2011, the relation

-ship is a perfect match just like platinum

and diamond.

•ՠҁ׷й2011ͫٶ戒G姚չZbir碑ङҼ঩▲ײଢ଼ीЊ

攘୐ङ؏২ݟ୆澞

•China is one of the biggest jewelry 

market in the world, and we are

facing it together so as to seize more

opportunities.

•И֢ީҶࣱם߂ङ࣯ؗ١֫Ф▲ͫ戒G姚չZbir碑ପ

ଋ▲૜வث଑Зࢪԃٚםङ١֫ͫՕљՇܼם޾ङ

ҁऀͫ܍ѻך޾ङߑѫ澞



2011 2013

Best selling Platinum jewelries @ Zbird

Њ攘୐ԣѫՠҁङࢽ୦фս

2012 2014



Co-branding to win platinum awareness

ս࣎фսՠҁͫէ١֫Շג૗ڱ攘୐ଢ଼௔২ઉ



Even deeper collaboration in 2018, working together for two biggest events of the year.
۴澞࣓چࢋԈࡴङДࠩੈ୦ם߂ٶҵͫҶࢋՠҁ㗟Ԇͫٶ2018

Chinese celebrities event,

Promoting PT products,

Reaching 10 million+ 

audience.

匠董sm董ࡴԈٺݐ攘୐ଢ଼㛝ͫઇ
ଇԞЅऀۯҼࡨ澞



Even deeper collaboration in 2018, working together for two biggest events of the year.
۴澞࣓چࢋԈࡴङДࠩੈ୦ם߂ٶҵͫҶࢋՠҁ㗟Ԇͫٶ2018

•One of the most popular celebrity 

Yang Yang represents 

PGI, attracting young generation to 

buy pt products.

•կऀٶૹы࣊֔߂ङޤޢО攘୐їઈͫ⩽

ોৱ澞ࢃїࣿޏږોৱ澞ࢃїࣿޏږ

•Zbird launch the product in 11.11 

and co-promote the campaign with 

great resource input.

•Zbir碑Эй11.11ӹטЇি୦։ͫ܎ٷҵם

୏૏࢛Њ戒G姚ٺݐ۴ݠ澞



The campaign promotion covers the whole 

country, estimated to reach 1.2 million 

times of advertisement click (Oct 17 to Dec 

31st). 

رͫݎ܈੾तҶ֢ͫZbir碑ۨԅ଒੧୦։ٺݐԈࡴ
؁澞ރોৱऴࣱ૴ԗО୦։ࢃ



Platinum percentage 
is getting higher and 
higher in Zbird

戒t斳ٔфսڱ҅ح؛৒ܴٶך

୦։ۨ2018࠲۬ͫੋުߧQ3，

zbir碑ৈ〒ଢ଼㛝Њث㛝И80高

Platinum 

wedding 

jewelries

Till 2018Q3, 80% pieces of wedding 

jewelries are made of platinum, while in 

2011 only less than 40% of products sold 

were platinum. 

ީं攘୐斳ٔ澞

2015 2016 2017 2018

Platinum product selling trend from 2015 to 2018 



•T2/T3 cities acknowledge pt as 

precious metal that is suitable for 

wedding bands

•иІি90եઍО攘୐ީ߂ଠՠৈ〒ث㛝ङ૊୐

ૅߕً ͧ٘ଆ戒G姚લूܕճުॐиІি١֫攘୐

More chances occur 
in T2/T3 cities

ѫӟ࣫֨иІিֽ١ߑך޾ͫߛߌ

ૅߕً ͧ٘ଆ戒G姚લूܕճުॐиІি١֫攘୐

ବଊ䗮ͨ׍㛝ث

•Zbird seizes the opportunity and started 

expanding strategy to T2/T3 cities since 

last year, all stores are in shopping malls

•Zbir碑գ߽रӱд଑߽ङߑ଱ͫђ2017ٶ૜࠳

Ќ૚ҵٷਙиІি١֫ͫڙ۽Ԇन۫ऋͫيڐڔ

ڃկ֪வڐதИङsh董pping，mall߂ࡶы֪ڢ
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Face the chance with
PGI together

Њ戒G姚һգவ١֫םٚث

•Workshops for pt knowledge

training

•戒tऽજׁઐͫڠ׍୦։ЋЏҒڶ

•Give stimulus for franchisers so 

they are motivated to purchase they are motivated to purchase 

Pt products

•Ԇन֌ࢬԋЊ੭ૉݺঌ

•All hero products are made of 

Pt and retailers must display and 

sell these platinum jewelries

•Ԇन֌ீڷஐӧٷ୦։Zbir碑ޤޢфս

ӄ攘୐Ћ߱ڃҰ攘୐঩ӧͫગ৥ߢԘײ



Th州nk you!


