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Disclaimer: This presentation has been prepared for Anglo American Platinum Limited and the entities in the Anglo American Platinum group (“Anglo American Platinum”)

and comprises the written materials/slides for a presentation concerning Anglo American Platinum. By attending this presentation and/or reviewing the slides you agree to

the following conditions, and accept that all statements attributable to Anglo American Platinum or persons acting on their behalf are qualified in their entirety by the

cautionary statements set out below:

• This presentation is for information purposes only. It does not constitute an offer to sell or the solicitation of an offer to buy shares in Anglo American Platinum. Further, it

does not constitute a recommendation by Anglo American Platinum or any other party to sell or buy shares in Anglo American Platinum (or any other securities).

• Nothing in this presentation should be interpreted to mean that future earnings per share of Anglo American Platinum will necessarily match or exceed its historical

published earnings per share.

• Certain statistical and other information about Anglo American Platinum included in this presentation is sourced from publicly available third party sources. As such it

presents the views of those third parties, which does not necessarily correspond to the views held by Anglo American Platinum.

Forward-looking statements

• This presentation includes forward-looking statements. All statements other than statements of historical facts in this presentation are forward-looking statements,

including those regarding Anglo American Platinum’s financial position, business and acquisition strategy, plans and objectives of management for future operations

(including development plans and objectives relating to Anglo American Platinum’s products, production forecasts and reserve and resource positions). Known and

unknown risks, uncertainties and other factors may cause the actual results, performance or achievements of Anglo American Platinum, or industry results, to be

materially different from those expressed in or implied by such forward-looking statements. Such forward-looking statements are based on assumptions, including in

relation to Anglo American Platinum’s present and future business strategies and the environment in which Anglo American Platinum will operate in the future.

• Factors that could cause Anglo American Platinum’s actual results, performance or achievements to differ materially from those in the forward-looking statements

include, among others, levels of actual production during any period, levels of global demand and commodity market prices, mineral resource exploration and

development capabilities, recovery rates and other operational capabilities, the availability of mining and processing equipment, the ability to produce and transport

products profitably, the impact of foreign currency exchange rates on market prices and operating costs, the availability of sufficient credit, the effects of inflation, political

uncertainty and operating conditions in relevant areas of the world, the actions of competitors, activities by governmental authorities such as changes in taxation or

safety, health, environmental or other types of regulation in the countries where Anglo American Platinum operates, conflicts over land and resource ownership rights

and such other risk factors identified in Anglo American Platinum’s most recent Integrated Report. Forward-looking statements should, therefore, be construed in light of

such risk factors and undue reliance should not be placed on forward-looking statements.

• These forward-looking statements speak only as of the date of this presentation. Anglo American Platinum disclaims any obligation (except as required by applicable

law, the Listings Requirements of the securities exchange of the JSE Limited in South Africa and other applicable regulations) to release publicly any updates or

revisions to any forward-looking statement contained herein, notwithstanding any change in any of Anglo American Platinum’s expectations or in anything on which any

such statement is based.

No investment advice

• This presentation has been prepared without reference to your particular investment objectives, financial situation, taxation position and particular needs. You should

consult your stockbroker, bank manager, solicitor, accountant, taxation adviser or other independent financial adviser (where applicable, as authorised under the

Financial Advisory and Intermediary Services Act 37 of 2002 in South Africa) for financial or investment advice.

CAUTIONARY STATEMENT



PLATINUM

AGENDA 
• 07:00 – Business overview and update from Chris Griffith, CEO of Platinum

• 07:45 – Q&A

• 08:00 – Presentation on Mogalakwena mine from GM Richard Cox

• 08:45 – Q&A

• 09:00 – Depart for Mogalakwena mine

• 10:00 – Arrive at Mogalakwena – Safety briefing and visual & simulation experiences

• 10:30 – North pit viewing point

• 11:15 – In pit experience – Rope Shovel, Truck & Drill

• 13:30 – Lunch

• 14:30 – Discussion on Operating model and throughput improvement 

• 15:00 – Visit to the Comminution circuit and Floating circuits of the North Concentrator

• 16:30 – Depart Mogalakwena to The Ranch Hotel   
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WHAT TO EXPECT FROM THE VISIT

A world class 

resource

Our Business 

Processes in 

action

Our People

 An unparalleled resource in the platinum industry in terms of 

geology and accessibility

 A long life asset with significant scalability potential 

supported by a tier one endowment

 The processes we have in place to enhance our operating 

performance

 The impact of the operational improvements that are driving 

enhanced productivity and profitability 

 A team of highly skilled operators

 The support structures and approach to innovation that 

leverage our Group-wide expertise to optimise operational 

outcomes

Our Assets, Our Business Processes and Innovation support People driving competitive advantage
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PLATINUM BUSINESS – MAP OF OPERATIONS
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Union* (85% attributable) 5.8 40.0

Bokoni* (49% attributable) 6.0 75.6

Kroondal (50% attributable) 1.6 2.1

PLATINUM BUSINESS OVERVIEW

Leading 

position
(23,000 

employees)

Other 

assets
(6,000 

employees)

Assets Reserves 

(4E Moz)

Inclusive 

Resources

(4E Moz)

Mogalakwena 116.0 286.4

Amandelbult* 12.2 122.5

Unki 5.1 32.5

BRPM* (33% attributable) 5.4 23.2

Mototolo 1.2 1.9

Modikwa* 3.5 35.4

Processing infrastructure

 Managed for cash 

and quality of returns 

 Disposed where 

value accretive

 Focus is on highest 

quality assets

 Mechanised or 

mechanisation 

potential

 Margin maximisation 

through processing 

and marketing

* Combined Merensky and UG2 Reefs

Reference: 2015 Anglo American Platinum Annual Report
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PLATINUM LEADERSHIP TEAM

World class and experienced leadership team

Chris Griffith

CEO

Ian Botha

Finance Director

Dean Pelser

Mining

Gordon Smith

Technical

Indresen Pillay

Safety & Projects

Gary Humphries

Processing

Seara Mkhabela

Corporate Affairs

Vishnu Pillay

JVs & Non-core

Andrew Hinkly

Marketing

Lorato Mogaki

HR
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SAFETY

Strong focus on critical controls to ensure safety performance on all measures improves

Lost time injury frequency rate per (200,000 hours)

Total recordable case frequency rate (200,000 hours)

 Tragically 7 fatalities YTD 2016

 Lost time injury frequency rate has 

improved 35% from 2012, to 0.75 

2016 YTD

 Total recorded injury frequency rate 

has reduced by over 48% since 2012 

to 1.09 2016 YTD

 Section 54 safety stoppages continue 

albeit less impact per stoppage

 Focus on ensuring critical controls are 

enforced and consistent application of 

safe and efficient operating practices

 Improving supervision and leadership 

capabilities will be a focus going 

forward.

1.15
1.05

0.69

0.98

0.75

0.83

2012 2013 2014 2015 2016 YTD

Normalised 

for strike

2.13
1.83

1.22
1.52

1.09

1.40

2012 2013 2014 2015 2016 YTD

Normalised 

for strike
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PLATINUM STRATEGIC OBJECTIVES

 Creating incremental demand for PGMs

 Unlocking value through modernisation in mining and processing technology

 Investing in building relationships to create a sustainable and productive 

environment in which we operate

1

 Assets positioned in the first half of the cost curve

 At least 70% mechanised mining

 A more highly skilled work force

 Safer operations

 Less complex organisation

2

 Optimising operations to ensure our assets achieve their full potential

3

Portfolio repositioning ambition

Operational excellence

Market development, innovation and sustainability

Our value driven strategy is built around three key deliverables
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BUSINESS UPDATE

Portfolio progress; positive industrial relations engagement; challenges at Waterval smelter

Portfolio 

repositioning

Wage settlement

Waterval smelter 

run-out

 Rustenburg sale completed

 Amandelbult long-dated resource disposal announced

 Pandora disposal announced

 Constructive and collaborative negotiation process with Unions

 Three year wage deal negotiated, retrospectively applied from 1 July 2016

 Cost-to-company increase of 6.71% in year 1, 6.56% in year two and 6.96% in 

year three, or 6.74% on average over the three year period

 Run-out of molten furnace matte detected at Waterval smelter on 10 Sept 2016

 Safe shutdown implemented and furnace rebuild brought forward

 Capital expenditure for the unplanned rebuild will be circa R125 million

 Impacted refined production by C.75koz in 2016 – to be fully made up in 2017

1

3

2
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PORTFOLIO 

REPOSITIONING
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PORTFOLIO REPOSITIONING

Our focus remains on repositioning to generate long term value through the cycle 

Retained assets Optionality - projects

Anglo American Platinum retained portfolio

• For now – high value, capital light, 

short payback 

+ Amandelbult Chrome Plant

+ Mogalakwena debottlenecking 

& ore sorting

+ Unki smelter

+ Dishaba UG2 reef

• Major projects for the future

˗ Decisions delayed after 2017

˗ In-line with market demand

˗ Dependent on strength of  

balance sheet 

˗ Options include:

 Mogalakwena expansions

 Unki expansions

 Der Brochen

 Twickenham

 Styldrift project (continues)

 Leading industry position

 Highest quality assets

 Low cost production

 Reduced safety risks

 Low cost / high value 
optionality

• Mogalakwena

• Amandelbult

• Unki

• BRPM (JV)

• Mototolo (JV)

• Processing

• Modikwa (JV)

Core attributes
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PORTFOLIO TRANSITION TO DATE

Repositioning of the portfolio making progress

Rustenburg  

Pandora  

Union 

Bokoni

Kroondal

Non-core Assets

Restructuring since 2013… …now repositioning the 

portfolio…

Reshaped Rustenburg

Restructured Union

Simplify JV Portfolio and 

Maximise Value

…and rightsizing the overhead

5.4

3.4
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45,000 

29,250 

1H 2016 Pro-forma
Ex Rustenburg

19,436 

18,636 

1H 2016 Pro-forma
Ex Rustenburg

8%

12%

1H 2016 Pro-forma
Ex Rustenburg

2.7

3.6

1H 2016 Pro-forma
Ex Rustenburg

BENEFICIAL FINANCIAL IMPACT OF RUSTENBURG EXIT

EBIT (Rbn) Cashflow (Rbn) ROCE (%)

Operating Cost (R/Pt ounce) Headcount

2.1

3.0

1H 2016 Pro-forma
Ex Rustenburg

+R900m +R900m +4%

R(800)/oz(35)%

The Rustenburg disposal is earnings, cashflow and ROCE accretive for AAP
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EXIT OF 42.5% STAKE IN PANDORA

Another major milestone completed in the repositioning of the portfolio

8.8
11.5 11.2

15.4

7.2

10.2
12.3

2013 2014 2015 2016

H1 H2

 Signed a sale and purchase agreement to 
dispose of a 42.5% stake in Pandora mine 
to JV partner Lonmin plc on 10 November 
2016

 Proceeds made up of:

- Deferred payment of R400 million

(c.$30 million)(2) in nominal terms over

6 years; and

- Full use and operational control of 

Baobab concentrator for a 3 year 

period, unlocking further potential at 

Mogalakwena through guaranteed 

increased processing capacity

 Allow AAP to integrate the Baobab 
operation into supply chain activities, 
resulting in cost reduction opportunities

Platinum ounces from Baobab (‘000) (1) Transaction summary

(1) Production declared by Lonmin

(2) USD exchange rate assumed at $1: R14.82
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AMANDELBULT SALE OF MINERAL RESOURCES

The sale of resources outside of mine plan releases further capital

 On 11 October announced disposal of 
mineral resources within the Amandelbult 
mining right and surface properties to 
Northam 

 Consideration comprising R1 billion     
(c.$70 million)(1) in cash and an ancillary 
mineral resource within Northam’s 
Zondereinde mining right, bordering 
Amandelbult

 The transaction will result in the 
realisation for value of resources that 
were not in the mine plan, contributing to 
deleveraging

 In addition, the mineral resource acquired 
provides further flexibility for the 
placement of future infrastructure of next 
generation replacement

AmandelbultTransaction summary

2015 Amandelbult overview

Reserves 4E (Moz) 12.2

Resources 4E (Moz) 122.5

Life of mine (years) ~20

(1) USD exchange rate assumed at $1: R14.82
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OPERATIONAL 

EXCELLENCE
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FOCUS ON OPERATIONAL EXCELLENCE

Ensure all assets are optimised to improve cash flow generation and returns

 95 koz increase in production – almost no 
project capex

 Optimised efficiencies at the operation in 
mining and processing

 Studying alternate options to scale 
production – less capital and higher return

Platinum production (’000 ounces)

Mogalakwena Amandelbult

Platinum production (’000 ounces)

 Extracting the full potential of the resource 
– chrome recovery plant an example of 
value accretion

 Half level optimisation to maximise 
earnings at each half level through revenue 
enhancement and cost control

 Tumela Upper replacement, through pre-
developed Dishaba UG2 – limited capital

381 373 

219 

438 
c.450

2012 2013 2014 2015 2016F

+18%

Strike 

impacted305 

341 

375 

393 

c.400

2012 2013 2014 2015 2016F

+31%
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FOCUS ON OPERATIONAL EXCELLENCE

Ensure all assets are optimised to improve cash flow generation and returns

 Delivering optimal utilisation and increased 
efficiency

- BMR ramp-up

- Improve copper recovery                                 
(2014: 66% to 2015: 74%)

- Smelter rebuild times dramatically 
reduced

 Capital allocation to maximise value, by

- Specialised capital excellence team

- SIB investment committee

- Revised project execution strategy

 Ensuring thoughtful, risk-based approach, 
allocation of capital to sustain operations

 Sustainable at current levels

Base Metal production (‘000 tonnes)

Process Stay in business capex

Rand billion

20

26

32

40

2012 2013 2014 2015

+100%

3.0

3.6

3.9

2.5

2012 2013 2014 2015

(16)%
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MARKET 

DEVELOPMENT, 

INNOVATION AND 

SUSTAINABILITY
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DEVELOP MARKET FOR PGMS & PREPARE FOR THE FUTURE

Focussed investment in key areas to ensure a successful future

Market 

Development

Mining 

Innovation 

People & 

Communities 

• Automotive – fuel cell market development, 
hydrogen infrastructure development through PGM 
Investment Fund

• Jewellery – PGI(1) focus on China and India

• Investment – product availability through WPIC(2)

• Testing – Centre at Twickenham to test mechanised 
and cutting technology

• Fuel cells – applications to support fuel cell usage –
fuel cell dozers and locos

• Process – ore sorting technology to improve 
recovery

• Modernisation – Investment in colleges and schools 
to secure new skill sets required with mechanisation

• Cultural Transformation – engaging with 
employees and unions to create strong relationships 

• Social Labour Plans – ensure communities live in 
stable and serviced communities

(1) PGI is the Platinum Guild International

(2) WPIC is the World Platinum Investment Council 

RMDS Rapid mining 

development system

Hyundai iX35 fuel cell vehicle

Operator being trained with 

simulator technology
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OUTLOOK
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OUTLOOK FOR 2016

 Platinum production expected to be towards the upper end of 
guidance of 2.3 to 2.4 million ounces (metal in concentrate)

 Unit cash cost guidance unchanged at between R19,250 –
R19,750 per platinum ounce 

 Direct overhead / indirect savings of R0.8 billion (c.$55m) 
targeted for 2016

 Capital expenditure guidance remains between R3.5 billion to 
R4.0 billion (c.$235 to $270 million) (previously R3.7 billion to 
R4.2 billion or c.$250 to $285 million)

 Capitalised waste stripping at Mogalakwena on track to remain 
at R1.2 billion (c.$80 million)

2016 guidance remains in place (1)

(1) USD exchange rate assumed at $1: R14.82
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CONCLUSION

 Significant portfolio change in the current year to 

enhance overall industry positioning

 Rustenburg sale completed, with Amandelbult resource 

disposal and Pandora disposal announced

Repositioning Our 

Portfolio

Driving 

Operational 

Excellence

Market 

development and 

innovation

 Driving demand development in established markets

 Developing mechanised mining techniques

 Supporting initiatives to create new sources of demand

 Operating model roll out is driving operational 

improvements 

 Enhanced governance to improve capital allocation

1

3

2
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Q&A


